
Business Consulting * Implementation : ERP, CRM, BI * Outsourcing.

AX Practice @ CEM



About CEM

Established in 2003 at Dubai
Development Centers ςIndia 
Offices in 7 international locations 
ISO 9001 ς2008 certified
CAGR: 87%
Customer satisfaction index: 97.7 %
250 customers in 4  continents 
Service to channel & end users
Effective CEM user forum, since 2004
DƻƻŘ /{wΩǎ ϧ ǾŀƭǳŜ ǎȅǎǘŜƳ 



CEM Offices 

United Kingdom United States

Mumbai - India Chennai - India

Sharjah

Dubai

Abu Dhabi

Kuwait



Best Implementation     

partner of the 

year -2009

Best Sales  

Partnerof the

year - 2009

Best Implementation     

partner of the 

year -2010

Awards

Microsoft 

Country Partner

of the year  2010

Best implementations partner award 2 years in a row.



Elite Membership

Certification & Membership

Certification



Staffing ImplementationBusiness 
Consulting

VNeed Analysis 

VIT Due Diligence

VBusiness Process  
Re-engineering

VProduct selection

VProject 
Management

VYield analysis

VOptimization

VERP

VCRM

VBI

VHR & Payroll

VTime & 
Attendance

VMachine
Integration

VHybrid Systems
Integration

V Recruitment
Services

V Onsite &
Offsite
Manpower
Deployment

CEM Services

Outsourcing 

V Offshore 

development

V Customizations

V Reports 

development

V Data migration

V Dashboards  



Manufacturing Trading & logistics Retail Hospitality

Aviation

Real Estate Construction Facility Management Projects

Food & Beverage Agriculture Marine

Industries we have served

Automotive

Insurance 

Chemical



Some case studies



Granite Construction Company

Product version Microsoft Dynamics AX2012

Industry Construction

Sub industry Building construction

Classification Project accounting

Modules implemented Finance, Contracts, Estimation, Job costing, Purchase, 

Inventory, Project accounting, HR & Payroll, Multi 

currency, MS Project Server integration, Consolidation

Platform Private Cloud

Customer & server location Abu Dhabi, UAE

User locations Texas, Abu Dhabi & remote users

Additional customizations Scaffolding, Camp, Concrete, Equipment, rental, 150 

unique reports, 15 unique dashboards 

Implementation Methodology SureStep

Implementation duration In progress (AX 2012)



VMonitor

Product version Microsoft Dynamics AX2009

Industry Oil & Gas

Sub industry Oil & Gas field monitoring equipment 

Classification Manufacturing 

Modules implemented Finance, Sales, Purchase, Inventory, Manufacturing, HR 

& Payroll, Multi country, Multi currency, Consolidation

Platform Private Cloud

Customer location Houston, Texas, USA

User locations Texas, Abu Dhabi & remote users

Server location Abu Dhabi

Implementation Methodology SureStep

Implementation duration 4 months



Terraseis

Product version Microsoft Dynamics AX2009

Industry Oil & Gas

Sub industry Oil & Gas well seismic survey

Classification Project Management

Modules implemented Finance, Sales (Contracts), Purchase, Inventory, Project 

Accounting, MS Project Server integration, Multi country, 

Multi currency, Consolidation

Platform Public Cloud

Customer location Dubai, UAE

User locations Canada, Nigeria, North Iraq and remote users 

Server location London, UK

Implementation Methodology SureStep

Implementation duration 121.5 man days



Control & Applications Emirates

Product version Microsoft Dynamics AX2009 & CRM

Industry Professional services 

Sub industry Control Instrumentation implementation & support 

Classification Project Management

Modules implemented Finance, Sales (Contracts), Purchase, Inventory, Project 

Accounting, MS Project Server integration, Multi country, 

Multi currency, Group companies consolidation

Platform On premises server

Customer location Abu Dhabi, UAE

User locations UAE, USA and remote users 

Server location Abu Dhabi, UAE

Implementation Methodology SureStep

Implementation duration 90 days



OmyaChemicals

Product version Microsoft Dynamics AX2009

Industry Manufacturing 

Sub industry Chemical manufacturing 

Classification Process Manufacturing

Modules implemented Finance, Sales, Purchase, Inventory, Manufacturing,  

Multi country, Multi currency, Group companies 

consolidation

Platform On premises server

Customer location Sharjah, UAE

User locations UAE, Germany and remote users 

Server location Sharjah, UAE

Implementation Methodology SureStep

Implementation duration 110 days



Ascorp

Product version Microsoft Dynamics AX2012

Industry Construction

Sub industry Construction, Real Estate, Building Block, Manufacturing 

Classification Projects, Rental & Manufacturing

Modules implemented Finance, Sales, Purchase, Inventory, Manufacturing, 

Project Accounting  Multi country, Multi currency, Group 

companies consolidation

Platform On premises server

Customer location Abu Dhabi, UAE

User locations UAE

Server location On premises, Abu Dhabi UAE

Implementation Methodology SureStep

Implementation duration In progress (AX 2012)



CEM Team

Over millions hours of Dynamics experience 
Sub contractor experience with large MNCs
Qualified people from premium institutes 
Microsoft certified 
Trained on soft skills 
Multi country experienced
24 * 7 operations 
On site / Off shore experienced 
/ƻƳƳƛǘǘŜŘ ǘƻ Ψ¢ƛƳŜƭȅ ϧ vǳŀƭƛǘȅΩ ŘŜƭƛǾŜǊȅ
Incentivized for FTR (First time Right)



CEM Add on Solutions on AX



Caters analysis for both top

management as well as planners.

Upon collecting progress figures, entire

report and multitude of analysis reports

can be prepared within half-an-hour,

whereas it requires few days in

Primavera for large projects.

Progress can be updated in CEM

Project Pro by a secretary thereby

saving planner's time. Progress reports

can be prepared by secretary itself.

Number planners required for the

company can be drastically reduced



Features of CEM Project Pro

Progress monitoring

WBS Summary

Performance ranking

Root cause PARETO analysis

S ïCurves

Periodic overall progress

Projects roll up

For a particular activity



Progress Monitoring



Variance Analysis ςRoot cause PARETO 
Analysis 



Stock Verification & Adjustment 
using Barcode or RFID

The prime purpose of the stock
verification and adjustment using
barcode /RFID is to ensure that inputs
and output of the stock has been
accountedaccurately.

Taking count of stock verification
manually is very time consuming. But
when the same thing is beendoneusing
RFIDor a Barcode, it easesthe physical
stock taking and also save time to a
considerableextend.



Weigh bridge Interface

To avoidmanualintervention and to keep
trackof eachtruck load in the system,this
solution provides integration directly to
the weighbridge to fetch in the truck
detailsandboth grossweight ,tare weight,
basedon which the net weight is arrived
by the system.

each time when a material is received
Truck-ID is noted and Truck weight is
calculated and Weigh-Slip is updated in
the systemwith the relevantdetails.

On completion, the relevant truck details
must be selected and on click of the
ΨGenerate Packing ǎƭƛǇΩ, system will
consolidateand generatethe packslip in
the baseAXscreen.



Construction add on for AX 



ScaffoldingModule helps the customers
to maintain and managethe scaffolding
items hired as Externalor Internal. The
items canbe managed on daily, weekly
andmonthlybasis.

This module helps the customer to
maintain Scaffolding trade agreement,
ScaffoldingSurplus register, Scaffolding
PurchaseRequest which is integrated
with the generalpurchaseprocessin AX,
ScaffoldingHire Stop, Scaffoldingdaily
stockregister,

Scaffolding costs are calculated and
updated in the systemevery day based
on the agreementswith the respective
suppliers.

Forms are available to inquire on
ScaffoldingspendingPR,pendingSMTO,
pending HRN, summary of approved
scrapped/lostmaterials.

Scaffolding



PMVmodulecontainsall the featuresto
manage, Plant Machinery and Vehicle
division for handling all equipments
(PMV).

This module helps the customers to
maintain EquipmentTrade Agreements,
Fuel Consumption, Equipment
Renewal/History, Equipment Transfer
History, EquipmentPO,EquipmentDaily
LogSheet.

Cost Calculationfor PMV can be done
basedon 3 models,WorkingdayModel,
Calendar Model and Non Standard
Model.

PMV ( Plant, Machinery, Vehicle)



Every Project has multiple sub
contractorsinvolved. Thismodulehelps
the customers to track all the sub
contractsindividuallyand to summarise
the total cost involved to analyseand
managethe overallprojecteffectively.

Sub Contract module captures all the
payment details, advances, advance
deduction,retention, retention release,
guarantee, warranty, F&A ceiling,
delivery terms, payment terms, any
other enclosuresinvolved.

Sub Contract



Campscan be associatedwith respective
projectsandemployees,to trackthe camps
activities.

As the employee numbers are huge and
consideringthe fact they are laborers,Daily
campregistertimesheetsare automatically
populated. The camp managercan chose
to fill the timesheetfor the period,daily,or
until the date employee is assignedto a
project. Thesedata are crossverified with
the check in and check out time of the
employeeto ensuredataaccuracy.

Campcostcanbe postedto the respective
project by the cost control team, after
verifyingthe data. Therearedifferent types
of calculations available for this cost
control, considering camp being
internal(owned) or external(subcontract),
could be for Employee, Sub contractor,
guest,client. Foodcost will alsobe posted
againstthe projectafter validation.

Camp


