
No Paperwork, 
No Errors.



BHI Energy is an industry-leading full-service 
provider of specialty services and staffing solutions to the 
industrial/oil and gas, power generation, and transmission 
and distribution markets. For the last 40 years, BHI has 
offered its customers end-to-end services for better asset 
management. Consistently ranked among the largest 
staffing firms in the US and as one of the largest staffing 
engineering firms in the US, BHI Energy covers all facets 
of power generation. 

As an industry-leader with more than 6,500 employees, 
BHI Energy manages over 200 different trade unions. Due 
to the dynamic nature of staffing volumes, BHI’s back-end 
processes have been complex and time-consuming. Like 
many large engineering and construction companies, BHI 
Energy was also facing challenges in hiring, training, and 
onboarding union and non-union employees efficiently 
while navigating significant seasonal staffing fluctuations. 

Unfortunately, many of the company’s office-related 
tasks such as scheduling, billing, invoicing, ordering, AP/
AR, onboarding, payroll were still managed through paper 
work, that often created payroll errors that stressed the 
workforce to no end. As we all know, more manual work 
brings in mor errors that are best fixed by automation. Such 

Company:  BHI Energy 

Location:  Weymouth, 
Massachusetts, USA

Industry:  Industrial Services 

BHI Energy Profile:  Industry leader in 
specialty services and 
staffing services to 
the industrial/oil and 
gas, power generation, 
and transmission and 
distribution markets. 

Staff size:  6,500+

Software:  Microsoft Dynamics 365 
Finance and Operations, 
and CEM Business 
Solutions make add-on 
modules for Human 
Resources, Union Payroll 
and Construction-specific 
add-modules (Advanced 
Project Management, 
Construction Equipment 
Management, Sub-
contractor Management 
and Daily Log)

MAY



challenges also impacted the company’s customers, as 
clients often received multiple invoices for the same 
work. Phew!

SOLUTION:

What BHI Energy needed – IMMEDIATELY – 
was an automated, error-free, time saving solution for 
onboarding and payroll. A system that would constantly 
look ahead and plan for certification expirations, while 
paying people (both union and non-union) on time. 
The company was also looking for a standardized 
invoicing system. 

CEM Business Solutions implemente not just its 
independent Union Payroll solution (first choice for 
BHI Energy) but also added a competitive edge by 
integrating several business systems through CEM’s 
Microsoft Dynamics 365 Finance and Operations ERP 
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software platform. 

BHI Energy also added several of CEM’s customized add-
on modules, specifically project and construction solutions. 
This included its Advanced Project Management, Construction 
Equipment Management, Sub-contractor Management, and 
Daily Log. All these modules fit in beautifully well with their 
core business. 

In all, CEM Business Solutions and BHI Energy struck a 
long-term, trustworthy partnership to implement industry best 
practices that unifies and automates its business processes to 
seamlessly connect people, processes and data. 
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